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Test Plan

	Entity: Department of the Navy

	Organization: DFAS-IN

	Segment: Disbursements (FBWT) 

	Preparer: 

	Preparer phone # and email:

	Control #
	Entitlement (1.0) : WinIATS (1.2) : CP 1 

	Risk
	Funds may be processed for travel events that are not received or not fulfilled, creating erroneous payments or overpayments.

	Control
	DFAS-IN (WinIATS) performs a three-way match of travel order, travel vouchers, and receipts to confirm that financial statement data (i.e. LOA, amount, quantity, etc.) is correct, which is evidenced by an automated certification and/or signature by the user department or designee. 
 

	Control Type
	Manual


	Control Frequency
	Daily 

	Testing Period
	Monthly 

	Sample Methodology
	Re-performance

	Population and Sample Size
	Total population varies on a daily basis and will depend on work load transferred to DFAS-IN. Sample size will be 20 pay transactions 
The sample selection and testing for the three-way match occurs at the Navy and should be tested at Navy.


	Document Location
	

	Test Strategy
	1. Obtain a listing of WinIATS disbursements from ADS (2.1b) and select a sample of 20 disbursements.  For sample selected, perform the following:

2. Obtain the related obligating (travel order), receiving document (travel voucher), and invoice (receipts for travel) for the sample selected.

3. Re-perform three-way match by tracing and agreeing amount, quantity, and LOA, between the documentation obtained in the step above.
4. Confirm the transaction was certified for disbursement by DoN by tracing and agreeing to the certified “pay file” or its equivalent.


	Test Result Summary
	Testing results of three-way match in attached document.
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	Testing conducted by (Name, Organization): __________________________________ _______

	Results verified (Name, Organization): _______________________________________________


	Entity: Department of the Navy

	Organization: DFAS-IN

	Segment: Disbursements (FBWT) 

	Preparer: 

	Preparer phone # and email:

	Control #
	Entitlement (1.0) : WinIATS (1.2) : CP 2

	Risk
	Funds may be disbursed for travel events that do not meet travel order requirements or for travel events that never occurred.

	Control
	Certified files received are subject to system/manual edits. If transactions do not meet the following edits: LOA, etc., the transaction is not processed and is forwarded to the command for resolution. All rejected transactions are logged and communicated to DON periodically. 


	Control Type
	Systematic


	Control Frequency
	Daily 

	Testing Period
	Monthly 

	Sample Methodology
	Observation

	Population and Sample Size
	Total population varies on a daily basis. Sample multiple transactions which contain both valid and invalid data.  

Select a sample of 10 (rejected) pay transactions. 

	Document Location
	

	Test Strategy
	1. Make inquiries of management and document which edits are performed by the WinIATS system prior to acceptance for processing in ADS.  

2. Determine if the edits are “hard” or “soft”. 

3. Additionally, place dummy variables into the IATS system. Perform the following:
4. Select a pay transaction which have already been paid out of IATS and attempt and to reprocess to see if soft edit is functioning.

5. Select a pay transaction and intentionally modify the LOA to be invalid to determine if the system hard edits are functioning and the claim is rejected and will not allow further processing.   

6. If the system accepts and/or can be “forced” to accept the transaction without meeting the noted edit criteria, document as an exception.  Make inquiries of management to determine the delegation of authority required to override the system.  

7. Ensure or document the follow up action taken by WinIATS DFAS-IN for rejected transactions. 


	Test Result Summary
	The edit checks within WinIATS include the following are were tested:

1. CMET LOA table check.  No override capability. Only as good as the updated CMET table in WinIATS.  If reject occurs, need to validate CMET table in ADS and update CMET table in WinIATS if applicable.  Appropriate research needs to be conducted.

2. Dates that are not appropriate will reject. No override capability.  Need to correct.

3. Out of Balance condition will reject.  No override capability.  Need to correct.

4. Overlap or duplicate payment will reject.  However, this can be overridden.  Because of possibility of payment problem of re-issue.  Appropriate research needs to be conducted.

Need to insert supporting documentation



	Testing conducted by (Name, Organization): __________________________________ _______

	Results verified (Name, Organization): _______________________________________________


	Entity: Department of the Navy

	Organization: DFAS-IN

	Segment: Disbursements (FBWT) 

	Preparer: 

	Preparer phone # and email:

	Control #
	Entitlement (1.0) : WinIATS (1.2) : CP 3

	Risk
	Payments will be processed that have not obtained the appropriate review and approval. (Misappropriation of Cash).

	Control
	DFAS-IN will ensure appropriate segregation of duty between the certifier and the processor. Additionally, DFAS does not have access rights to allow the creation or changing of transactional data in processing systems that could result in changes disbursements amounts or vendor fields. 



	Control Type
	Manual 


	Control Frequency
	Daily 

	Testing Period
	Monthly 

	Sample Methodology
	Observation

	Population and Sample Size
	Total population varies on a daily basis. Sample multiple transactions that have appropriate levels of approval and can not override. 

	Document Location
	DFAS-IN 

	Test Strategy
	1. Obtain TASO list from Security Officer of authorized personnel who have the ability to certify WinIATS transactions and WinIATS transactions within ADS. 

2. Verify the appropriate level of segregation of duties exist between certifiers and processors by identifying DFAS personnel with the ability to certify payments in WinIATS and process payments to ADS. Review system profiles to determine if users have “write” access in certifying and paying systems.  If a user has “write” access in both certifying and processing systems, note as an exception.

3. Review the access rights of personnel with access to processing and certifying systems to determine if DFAS has access to alter data fields for amount, vendor, vendor address, and quantity.  If DFAS can make changes to any of the noted fields, not as an exception.
4. Ensure the personnel transferred to a different position outside of the system no longer has access to the system. 
5. Make inquiries of management to determine if manual certifications (any certifications that occur outside of the system of record) are accepted and processed.  If manual certifications are processed, note as an exception.


	Test Result Summary
	Attached is the documentation for segregation of duties for the WinIATS process.
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After the transactions have been sent to ADS, only the personnel identified as certifiers can make corrections.  This is done only by Johnny Reid.
Insert reject codes and validation that the rejects are worked, corrected, and reprocessed in ADS



	Testing conducted by (Name, Organization): __________________________________ _______

	Results verified (Name, Organization): _______________________________________________


	Entity: Department of the Navy

	Organization: DFAS-IN

	Segment: Disbursements (FBWT) 

	Preparer: 

	Preparer phone # and email:

	Control #
	Entitlement (1.0) : WinIATS (1.2) : CP 4

	Risk
	Payments may be processed to ADS that are not certified.



	Control
	DFAS-IN only processes transactions to ADS that are certified. 

	Control Type
	Manual and Systematic 


	Control Frequency
	Daily 

	Testing Period
	Monthly 

	Sample Methodology
	Observation

	Population and Sample Size
	Total population varies on a daily basis. Sample size will be 20 transactions. 

	Document Location
	DFAS-IN

	Test Strategy
	1. In testing CP 1, ensure all travel claims processed were properly certified (i.e. Travel signature and Supervisor signature) 
2. Verify the upload file is the same batch total as certified in ADS.

3. Note exceptions.


	Test Result Summary
	Obtained detail listing of WinIATS only payments for 5/30/2008

from DFAS-CL Disbursing. This listing was then compared and reconciled

to DFAS-IN WinIATS download file (tvl file which is download from WinIATS

system at DFAS-IN for 5/30/08 transactions) and DFAS-IN file received

back from ADS (NOT file - with DOV) to ascertain that IATS transactions

processed for 5/30/2008 payment by DFAS-IN agreed to DFAS-CL ADS file.

We were able to identify the differences between the DFAS-IN files and

DFAS-CL ADS file. This was the result of DFAS-IN submitting a second

file for 5/30/08 with DISA subheads (4 transactions that they did not

send with first submission) and one transaction for travel pay that was

rejected on 5/30/2008 due to error in LOA but was corrected and paid on

6/9/2008 (confirmed with DFAS-CL disbursing).

      We obtained a Daily Statement of Accountability (SOA) from DFAS-CL

Disbursing for all payments processed on 5/30/2008 by DFAS-CL Disbursing

for which they have accountability. It was determined that WinIATS payments

were included in a line on the Internal Balance Sheet for Pub VCH/DBOF

for $10,905,702.66 but were not specifically identified. A review of

supporting documentation with the SOA indicated that register 5

supported the $10,905,702.66 amount.

      A download of Reg 05 for 5/30/08 payment date from CHOOSE was

performed and this file was sorted by reporting office. The WinIATS

payments were traced and agreed to the register 05 report and noted

(yellow highlighted) for reporting office 8522CL. The transactions from

register 05 that agreed to the SOA for the daily total ($10,905,702.66)

of PUB VCH/DBOF were identified (green highlighted) which included the

5/30/08 IATS payments thus providing verification of these amounts in

the SOA.
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DFAS-CL ADS received file from WinIATS for $45,639.58 on May 30, 2008.  The TVL file from WinIATS had a $45,247.70.  The difference is the DISA file ($391.88) which was included in the total file sent to ADS .  This included ($147.44 + $46.56 + $93.12 + $104.76). 



	Testing conducted by (Name, Organization): __________________________________ _______

	Results verified (Name, Organization): _______________________________________________
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		WinIATS Testing Key Control 3 (Segregation of Duties)

		Segregation of Duties		Comments

		1) List of Certifiers		Active Certifiers:
Christine Boggs
Gretchen Conner
Hirian Wiltfong
Johnny Reid

		2) Verification of appropriate level of segregation of duties between processor and certifier.		Processor cannot certify the file.  The process includes the following:
- Processer generates the file to be sent FTP to ADS. 
- Once the file is in ADS the Certifiers can approve the file for processing.
- Certtifiers are the only personnel who have access to ADS to correct rejects or make changes to the WinIATS file sent to ADS.

		3) Review access rights and determine what fields can be changed by processor vs certifier.		Processor does not have access to ADS to make any changes after the file has been certified in ADS.

		4) Validate that personnel transferred no longer have access.		De-activated:
Sean Wuethrich
Susan Weller
Carol Jones
Dan Novak
James Hooks

This is a manual process to submit a form to the TASO to de-activate personnel who should no longer have access. There is no automated process to de-activate personnel who have not used the access or have transferred to ta different area.

		5) Determine if manual certification is possible outside of the system.		No manual certification is possible.  This has to be done in ADS once the file is updated.
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WinIATS SAMPLE KC1 

		WinIATS TESTINGKey Control 1( 3-WAY MATCH)

																																																																																																				CP 1 #2		CP 1 #2		CP 1 #2		CP 1 #3		CP 1 #3		CP 1 #3		CP 1 #4		CP 1 #4

		Name		TREAS_RPT_MNTH_ID		TREAS_RPT_YEAR_ID		BUSINESS_DAY_WITHIN_MON_ID		ERRORS_IND		AMOUNT		DREGISTER_NUM_ID		RECORD TYPE		DSSN_PREFIX_ID		DISB_STATION_NUM		REPORTING_OFFICE_ID		DO_VOUCHER_DT		DO_VOUCHER_NUM		DEPT_ID		TDEPT_ID		BEGIN_FISCAL_YR_ID		END_FISCAL_YR_ID		BASIC_SYMBOL_ID		SUBHEAD_LIMIT_ID		NAVY_MULTI_PURPOSE_CD		BUREAU_CONTROL_NUM		SUBALLOTMENT_ID		ACCT_INSTL_PREFIX_ID		ACCT_INSTALLATION_ID		TRANSACTION_TYPE_CD		PAA_ID		CLASS_CD_ID		COUNTRY_CODE_ID		COST_CODE_ID		CONTRACT_NUM_ID		DOCUMENT_RECORD_REF_ID		ACRN_ID		SPIIN_ID		CONTRACT_LINE_ITEM_NUM		CONTRACT_SUBLINE_NUM		ENTITLEMENT_STATION_ID		DD_CD		SUSPENSE_IND		VISTA_ROUTING_ID		VISTA_SUPPL_ADDRESS_TX		UNIT_OF_ISSUE_ID		DISCOUNT_AMT		QTY_SHIPPED_NUM		CONTR_SHIP_NUM_ID		SHIP_TO_CD		FUND_CODE_ID		REC.FILE_NAME		REC.DATE_TIME		DCAS_SOURCE_TRA		Travel Order
(Obligation)		Travel Voucher
(Receiving Doc)		Travel Receipts
(Invoice)		Amount		Quantity
Days		LOA		Certification:
Traveler Signature		Certification:
Supervisor Signature

		Hartman, Sarah		5		2008		30		N		$   1,995.56		5		AA1		B		8522		8522CL		5/30/08		K430700		97				2008				0100		22E9				H9U30		0		0		68566		2D		O41381						43677841E00E				N4367708TO41381		AA								8522CL		3										0										I.RFA00CL01		5/31/08 6:34				Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes

		Brough, Teresa		5		2008		30		N		$   1,999.00		5		AA1		B		8522		8522CL		5/30/08		K430800		97				2008				0100		22E9				H9U30		0		0		68566		2D		O41063						43677841E00E				N4367708TO41063		AA								8522CL		3										0										I.RFA00CL01		5/31/08 6:34				Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes

		Hall, Nicholas		5		2008		30		N		$   1,657.12		5		AA1		B		8522		8522CL		5/30/08		K430600		17				2008		2009		1319		U577		210		00019		0		0		50120		2D								HQ018MPCH03R				N9292708TO3R060		AA								8522CL		4										0										I.RFA00CL01		5/31/08 6:34				Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes

		Pomrink, Francis		5		2008		30		N		$   1,426.52		5		AA1		B		8522		8522CL		5/30/08		K199400		17				2008				1804		12TA		210		31698		A		0		68892		2D		O00027				RO		31698802101E				N3169808TO00027		AA								8522CL		4										0										I.RFA00CL01		5/31/08 6:34				Yes		Yes		Blanket TDY Order
No lodging  receipts		Yes		Yes		Yes		Yes		Yes

		Gray, Keith		5		2008		30		N		$   4,481.10		5		AA1		B		8522		8522CL		5/30/08		K209500		97				X				4930		NH2C		210		77777		0		0		54219		2F		8U0256						00000030020C				N6053008TOU0256		AA								8522CL		3										0										I.RFA00CL01		5/31/08 6:34				Yes		Yes		Yes 
Lease agreement		Yes		Yes		Yes		Yes		Yes

		Saucedo, Victor		5		2008		30		N		$   1,260.92		5		AA1		B		8522		8522CL		5/30/08		K209700		97				X				4930		NH2C		210		77777		0		0		50120		2F		800214						WC028TOC0214				N6053008TOC0214		AA								8522CL		3										0										I.RFA00CL01		5/31/08 6:34				Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes

		Hennings, Elsa		5		2008		30		N		$   441.94		5		AA1		B		8522		8522CL		5/30/08		K209900		97				X				4930		NH2C		210		77777		0		0		50120		2F		8U6005						WC028TOU6005				N6053008TOU6005		AA								8522CL		3										0										I.RFA00CL01		5/31/08 6:34				Yes		Yes		No
Cannot match to Airline receipt		Yes		Yes		Yes		Yes		Yes

		Beeler, Zachary		5		2008		30		N		$   13.58		5		AA1		B		8522		8522CL		5/30/08		K210300		97				X				4930		NH2C		210		77777		0		0		50120		2F		76C436				IN		011602400030				N6053007TO6C436		AA								8522CL		3										0										I.RFA00CL01		5/31/08 6:34				Yes		Yes		No receipt required for < $75		Yes		Yes		Yes		Yes		Yes

		Loibl, Daniel		5		2008		30		N		$   551.80		5		AA1		B		8522		8522CL		5/30/08		K210400		97				X				4930		NH2C		210		77777		0		0		50120		2F		8U7437				UK		WC028TOU7437				N6053008TOU7437		AA								8522CL		3										0										I.RFA00CL01		5/31/08 6:34				Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes

		Stange, Stephen		5		2008		30		N		$   1,586.87		5		AA1		B		8522		8522CL		5/30/08		K210500		97				X				4930		NH2C		210		77777		0		0		50120		2F		8U6847						WC028TOU6847				N6053008TOU6847		AA								8522CL		3										0										I.RFA00CL01		5/31/08 6:34				Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes

		Kuntz, Darrell		5		2008		30		N		$   1,963.54		5		AA1		B		8522		8522CL		5/30/08		K210700		97				X				4930		NH2C		210		77777		0		0		50120		2F		8C0280				UK		WC028TOC0280				N6053008TOC0280		AA								8522CL		3										0										I.RFA00CL01		5/31/08 6:34				Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes

		Heinsma, Dwayne		5		2008		30		N		$   145.02		5		AA1		B		8522		8522CL		5/30/08		K210800		97				X				4930		NH2C		210		77777		0		0		50120		2F		8U9656						WC028TOU9656				N6053008TOU9656		AA								8522CL		3										0										I.RFA00CL01		5/31/08 6:34				Yes		Yes		No receipt required for mileage		Yes		Yes		Yes		Yes		Yes

		Sorensen, Julie		5		2008		30		N		$   4,641.17		5		AA1		B		8522		8522CL		5/30/08		K211000		97				X				4930		NH2C		210		77777		0		0		50120		2F		8U9839				IN		WC028TOU9839				N6053008TOU9839		AA								8522CL		3										0										I.RFA00CL01		5/31/08 6:34				Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes

		Weeks, JR		5		2008		30		N		$   2,794.27		5		AA1		B		8522		8522CL		5/30/08		K211100		97				X				4930		NH2C		210		77777		0		0		50120		2F		8U8926				IS		WC028TOU8926				N6053008TOU8926		AA								8522CL		3										0										I.RFA00CL01		5/31/08 6:34				Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes

		Janiec, Jan		5		2008		30		N		$   1,050.43		5		AA1		B		8522		8522CL		5/30/08		K211300		97				X				4930		NH2C		210		77777		0		0		50120		2F		8C0304						WC028TOC0304				N6053008TOC0304		AA								8522CL		3										0										I.RFA00CL01		5/31/08 6:34				Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes

		Roberts, Alexandra		5		2008		30		N		$   166.22		5		AA1		B		8522		8522CL		5/30/08		K211600		97				X				4930		NH2C		210		77777		0		0		50120		2F								WC028TOU5610				N6053008TOU5610		AA								8522CL		3										0										I.RFA00CL01		5/31/08 6:34				Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes

		Roberts, Alexandra		5		2008		30		N		$   240.31		5		AA1		B		8522		8522CL		5/30/08		K211700		97				X				4930		NH2C		210		77777		0		0		54219		2F		8U3459						011344130020				N6053008TOU3459		AA								8522CL		3										0										I.RFA00CL01		5/31/08 6:34				Yes		Yes		Yes		Yes		Yes		Yes		No
Same person signed		No
Same person signed

		Selby, Jonathan		5		2008		30		N		$   1,423.95		5		AA1		B		8522		8522CL		5/30/08		K211800		97				X				4930		NH2C		210		77777		0		0		50120		2F		8C0145						WC028TOC0145				N6053008TOC0145		AA								8522CL		3										0										I.RFA00CL01		5/31/08 6:34				Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes

		Flotten, Brandy		5		2008		30		N		$   1,064.84		5		AA1		B		8522		8522CL		5/30/08		K211900		97				X				4930		NH2C		210		77777		0		0		50120		2F		8U8912						WC028TOU8912				N6053008TOU8912		AA								8522CL		3										0										I.RFA00CL01		5/31/08 6:34				Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes

		Schramm, Roland		5		2008		30		N		$   4,203.78		5		AA1		B		8522		8522CL		5/30/08		K212100		97				X				4930		NH2C		210		77777		0		0		50120		2F		8U9840				IN		WC028TOU9840				N6053008TOU9840		AA								8522CL		3										0										I.RFA00CL01		5/31/08 6:34				Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes

		Sample Selection Notes

		Selected sample from ADS 5/30/2008 WinIATS (Total population 45 transactions

		1.  Selected all GF Transactions (2)

		2.  Selected highest value transaction (12)

		3.  Selected transactions for same payee (2)

		4.  Selected supplemental voucher transactions from remaining population (4)

		TICK MARK LEGEND

		Receipts not necessary for anything less than $75.

		Central Billed Account (CBA) no receipts payment made directly to account.

		Individual Billed Account (IBA) receipts required to be reimbursed to the traveler..
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  			Report Request:  SELECT
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